AGM 2024
Via MS Teams, 5" March 2024, 6 pm

Present
Trustees: Nicky Massey, Laura, Paul Taylor, Frances, Dwight Patten, Sally, Maria Healy, Abigail
Reynolds

Student Trustees: Jing-Yuan, Lucia

Anoushka Kale, Lara Pomphrett, Sandra Ho, Olivia Ledger, Amelia Ya Wen Mitchell, Lauren, Oli
Gray, Ben, Matthew, Divya Balashanker, Lidiana Mottram, Christine Trevor

Apologies
Alex De Lusignan, Maria Ramazanova

No | Iltem Minutes

1 Welcome and Quorum has been met.
apologies by
President

2 Approval of minutes | Approved.
from last AGM

minutes
3 President’s Report The Steering Group has organised several events this year,
notably the fundraiser. Jing-Yuan thanks the SG and volunteers
for making all our initiatives possible.
4 Chair’s Report Frances thanks Jing-Yuan, Mariia and Lucia, and Laura as the

new V&P officer. The trustees are glad to see SCA grow this year.

5 Junior Treasurer’s Lucia provides a summary of the financial report. Lucia
Report emphasises that figures in the report are preliminary and subject
to official accounts approval.

6 Manager’s Reports | Nicky shares about the changes in safeguarding policy, and
Laura stepping in to help with the Freshers’ fair which allowed us
to recruit a record number of volunteers. We are in a position of
strength as the only provider of DBS checks, but would need to
adapt to rising postage charges. There has been rising traction in
Bounce and new training resources. We had a delay in accounts,
but hope to have them signed off by May.

7 Volunteers and Laura shares that all our projects are doing very well, especially
Project’s Officer Bounce and Friday Fun which are now flourishing after a slow
report start. Homework Help is almost up to capacity. Sandwiches for

the Homeless and Minecraft Club have ended this year. We are
hoping to start the HEAL project. The Summer and Christmas
party have been big successes. We have been offering
safeguarding training and counselling sessions for volunteers.
The Steering Group has organised a few socials. We are trying to
get more traction for time credits for volunteers.




Election of Steering
Group 2024/25

The election has been completed and is quorate:
Anoushka Kale voted in as President unanimously

Lucia Li voted in as Vice-President/Secretary in a contested
election.

General Committee Members: Lara, Sandra, Olivia Ledger, with
specific roles to be determined.

AOB

NIL

10

Date of Next
Meeting

Next AGM to be decided.
Next Exec meeting to be on Friday 15th March at 5pm.




